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Dear Colleague, 
 
Thank you for your interest in serving the ILA as a Board Director. There has never been a time 
when our mission of “Advancing leadership knowledge and practice for a better world” has been 
more important. 
 
The Board of Directors is the governing body of the ILA, comprising an outstanding team of 
accomplished professionals who are responsible for and committed to ensuring this mission is 
carried out. The Board has important oversight responsibilities for the financial health, growth, and 
sustainability of ILA. The selection of new governance leaders is essential for future 
accomplishments; this makes the decision to seek a position on the Board important for you and 
important for the ILA. 
 

We are keen to encourage all who aspire to join the Board to review and reflect on capacity, interest, 
and commitment. During your term as Board Director, you must be willing and able to:  
 

 Make the ILA a high priority.  
 Participate in every Board and committee meeting.  
 Maintain your ILA membership and attend each global conference. 
 Commit your time, talent, and resources to the financial development of the ILA, 

including making an annual personal financial contribution to the ILA. 
 Connect the ILA to resources that will help ILA continue to flourish.  
 Help the ILA pursue and achieve its agreed strategic plans. 

 

If this is the right time for you to make this serious commitment and you meet the criteria described 
in the packet, please complete the Board Interest Form and email it to bdcchair@theila.org by 12 
March 2021.  
 

The Board Development Committee, chaired by Sean Creighton, has been authorized by the Board 
to coordinate the nominations process. The BDC will review all interest forms using the criteria in 
this packet, and will then interview candidates whose skills and profiles most closely match the 
needs of the ILA. The committee’s recommendations will be submitted to the full Board for action 
at the June meeting. The three-year term will begin 1 July 2021 and run through 30 June 2024. 
 

Thank you again for your membership with, service to, and support of the ILA. We look forward to 
a future of ILA growth and your continued participation.  

 

Sincerely,    

                               
  Mike Hardy                                             Cynthia Cherrey 
  Board Chair                                    President & CEO  
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About the ILA 
 
 

Mission         Advancing leadership knowledge and practice for a better world. 
 

The principal means by which our mission is achieved is through a thriving 
global leadership network of members across sectors, disciplines, and 
professions across the globe deeply committed to the exercise of leadership 
that will shape a better future for all. 

 
Identity  The ILA is organized for educational purposes to serve as a global network for all 

those who practice, study, and teach multiple facets of leadership. 
 

Objectives:  
 

1. To encourage leadership scholars, educators, and practitioners to work together for the 
purpose of generating new ideas and practices in the field of leadership studies.  

 

2. To foster research and learning about leadership across intellectual, professional, cultural, 
ideological, and national boundaries.  

 

3. To generate and disseminate interdisciplinary research and develop new knowledge and 
practices about leadership.  

 

4. To increase worldwide understanding of the importance of leadership to the conduct of 
human affairs. 

 
Organizational Values 
 

 
Website 
 

Learn more about the ILA at theILA.org, our new website.  
 
Meet the Board of Directors 
 

Please visit this page to learn more about the officers of the Board of Directors.  
 
Important Organizational Documents 
 

Please click and read the ILA’s bylaws and the Current Strategic Plan.  
 
  

Inclusion: Fosters and promotes broad and diverse membership engagement.  
Impact: Encourages leadership initiatives that advance the field of leadership and contribute to 
the greater global good.  
Integrity: Insists upon effective and ethical leadership practices and sound scholarship.  
Interconnection: Builds upon the shared interests and complementary talents of members to 
support individual and collective goals.  
Interdisciplinary: Promotes and influences leadership as an interdisciplinary field bridging 
theory, practice, and multiple sectors.  
International perspectives: Respects cultural contexts and facilitates learning and networking 
across national boundaries.  



Page 4 of 11 
 

 

Board Responsibilities  
 

The Board of Directors is the governing body of the Association and may exercise all the 
powers and authority granted to a non-profit 501(c)3 association by U.S. law. The Board shall 
oversee the Association’s policies and procedures. Among its other powers, the Board of the 
Association shall have and may not delegate the power to elect and remove Board members; 
approve the budget; hire and fire the President/Chief Executive Officer; approve and amend the 
mission statement of the organization; amend the Articles and Bylaws of the Association; elect and 
remove officers; and approve major corporate changes, such as dissolution, merger, or transfer of all 
or substantially all of ILA’s assets. 

 
Each Board member shall discharge the duties of a Board member, including committee duties, 

in good faith with the care that an ordinarily prudent person in a like position would exercise under 
similar circumstances, and in a manner the Board member reasonably believes to be in the best 
interests of ILA. 

 
All Board members contribute their valuable time to the activities of the Board and do so at 

their own or their organization’s expense. Continuity of experience and participation contribute to 
the effectiveness of the Board. Applicants are encouraged to carefully consider their ability to 
commit to a full three-year term of active service.  

  
Beyond participating in Board and committee meetings, each Board member is 

expected to contribute their unique strengths and talents to the success of the ILA by:   
1. Making a yearly personal financial contribution  
2. Promoting the ILA throughout your own networks  
3. Recruiting new members and conference participants 
4. Identifying new sources of funding or in-kind services 
5. Engaging with ILA members and member communities  
6. Participating in the development and implementation of the ILA's strategic plan  

 

Board members are annually required to sign an acknowledgement form that they have read and 
agree to remain in compliance with the Conflicts of Interest Policy.  

 

“Anyone making decisions on behalf of the International Leadership 
Association, Inc. (ILA) should always act based on the best interests of the 
organization, and no individual associated with the ILA should use his or her 
position for personal benefit, for the benefit of friends or relatives, or to further 
any outside interests or personal agenda. This standard applies to all transactions 
and decisions, whether or not covered by the detailed policies and procedures 
below. This policy is intended to supplement but not replace any applicable state 
and federal laws governing conflict of interest applicable to nonprofit and 
charitable organizations.” 

Financial Commitment 
 

Board members are expected to maintain their membership in the ILA and cover (or secure 
their institution’s support for) all Board meeting expenses including the annual planning retreat and 
global conference expenses.  
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Board members are also expected to make a personal annual donation. This is a standard 

practice in the non-profit sector as grant making bodies look favorably on organizations whose 
boards make this commitment to the organization they serve. Thus, the amount contributed is less 
important than reaching 100% participation.  

 
In addition to their personal financial contributions, Board members are expected to support the 

organization by cultivating and introducing ILA to potential sponsors and partners that will help the 
ILA grow and flourish.  

Time Commitment  
 

We ask that you consider your ability to make the necessary time commitment at this point in 
your life. It is estimated that Board members spend at least 90 hours a year on ILA activities, 
excluding travel time for the conference and the retreat.  

 

The Board meets for: 90 minutes via conference call five times a year, for a two-day planning 
retreat, and the day before the annual global conference.  

 

Each Board member serves on one or more committees or task forces. Committees meet about 
six times a year for 75 minute teleconference calls and Board members complete projects to further 
the work of their designated committees between meetings.  

 

New Board member orientation will be held the same day and time as the pre-conference 
sessions at the annual global conference.  

 

Board members are expected to attend every Annual Global Conference, and are encouraged to 
attend other ILA conferences and events.  

Committee Service  

Each Board member serves on one standing committee. Generally, they meet about 6 times a year 
for 75 minute teleconference calls; additionally, members often do work outside of the meetings.  
 
Board Development Committee  
 

The charge of the Board Development Committee is to ensure the ILA Board fulfills it 
governance and fiduciary responsibilities by: coordinating the Board Nominations process, 
orienting new Board members, providing training and support to the Board, and as member 
terms expire, seeking new members who represent diverse groups. 

 
Finance Committee  
 

The charge of the Finance Committee is to: advise the Officers and the Board on financial 
planning and financial administration of the ILA; assist the Treasurer in developing for Board 
review and approval an annual budget that enables the ILA to carry out its strategic goals; 
review the ILA’s financial records/reports for compliance with the budget and policy; provide 
feedback to the COO, suggest modifications if needed, and make recommendations to the 
Board as appropriate; develop internal controls and financial and accountability policies for the 
Board's approval and monitor their implementation. 
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Fund Development Committee   
 

The charge of the Fund Development Committee is to steward the Board’s overall 
advancement of the ILA in general and to ensure the Board fulfills its resource contribution 
responsibilities in particular by: coordinating the fundraising activities of the Board through 
unrestricted and restricted gift giving; providing strategic advisory support to staff on grant 
and sponsorship development; engaging the Board in cultivation of foundation and 
corporate relationships.  

 
Membership Committee   
 

The charge of the Membership Committee is to provide strategic advisory support to the 
ILA Board and staff in matters related to: the recruitment, retention, and recovery of ILA 
members; membership structures and dues; and the enhancement of member benefits and 
leadership opportunities to deepen their affiliation and engagement with the ILA. 

Executive Committee   
 

Comprised of the ILA’s officers, the Executive Committee shall implement and enforce the 
policies and decisions of the Board of Directors, and assist the President/CEO in managing 
the affairs of ILA. The EC is authorized to address problems or issues that occur between 
Board meetings and make recommendations and decisions as necessary. All actions taken by 
the Executive Committee shall be reported regularly to the Board of Directors.  

 
Additional Task Forces are periodically appointed by the President and Board Chair to help 
accomplish the organization’s priorities.  
 

Nominations and Selection Process 
 

 Each year, the BDC evaluates current Board members’ strengths, prioritizes the expertise 
needed, and develops criteria to guide the selection process. After the Board prioritizes the 
selection criteria, the BDC Chair invites all ILA members to consider serving on the Board.  

 

 ILA members interested in Board service should submit the Board Interest Form and a resume 
or C.V. by 12 March 2021.  

 

 The BDC reviews interest packets to identify candidates that best match the selection priorities. 
 

 Finalists are interviewed by two members of the BDC.  
 

 The BDC meets to discuss the interviews, determine best matches to the priority needs, and 
finalize the slate of nominees for Board consideration.  

 

 Board of Directors elects the new cohort at its June meeting for terms commencing 1 July.  
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Summary of Important Dates 
 

Board Nominations and Selection Process:  
o 12 March  Board Interest Forms deadline  
o March   BDC meets to identify candidates meeting priority criteria  
o April   Candidate interviews 
o May   BDC develops list of nominations for Board consideration 
o June   Board elects new Board Members 
o 1 July   Terms commence  

 
 
Board Meeting Schedule:   

The global composition of the Board across 8 time zones leaves one option for 
meeting times: 9pm GMT. Please refer to timeanddate.com as you determine your 
ability to participate in the Board meetings at the corresponding hour in your time 
zone.  
 
The Board meets via Zoom in March, June, September, and December, plus there is a 
meeting the day before the annual global conference, and the day after the annual 
planning retreat.  
 
In addition, every Board member serves on a Board Committee; these meet 10-12 
times a year and since these involve a subset of the Board, the exact meeting times are 
flexible.  

   
  
 Future Global Conferences:   

Board members are expected to arrive in time for the Board meeting the day before 
the global conference.  

 
20-23 October 2021| Geneva, Switzerland  
26-29 October 2022 | Washington D.C., USA 

 
 
 Additional Conferences:   
  

The ILA organizes additional conferences and other events. It is desirable that Board members 
attend those that are of interest and that fit their schedule.  
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Criteria Guiding the Selection of ILA Board Members 

(Reviewed by the Board annually) 
 

Synthesis of Criteria Guiding the Composition of the ILA, Inc. Board Members 
 

The strength of the ILA Board of Directors is its mix of talents, experiences, perspectives, and 
expertise. Based on the individual talents of those continuing or concluding their terms, the Board 
identifies and prioritizes the characteristics sought in new members to comprise a board with:   

 Governance and leadership competencies 
 A balance of relevant professions and sectors  
 Extensive geographic networks and connections  
 Cultural, Racial, Geographic, and Generational Diversity 

 
Therefore candidates must have a preponderance of the following: 
 

A Strong Commitment to 
 Active participation in the association and high standards for the ILA. Enthusiastically 

support and align with the ILA's mission, vision, values, and strategic plan 
 Fulfill financial obligations include paying for (or arranging own institutional support for) 

membership dues; costs of participating in Board meetings, committee meetings, retreats, 
and ILA global conferences; and a personal annual gift contribution to the ILA 

 Leverage networks and contacts for the ILA (e.g., with foundations, potential donors or 
keynotes, journals, and publishers) 

 Work constructively and collegially with Board members and staff 
 
In-Depth Experience in Board Governance 

 Financial oversight 
 Fundraising & resource development 
 Significant service in an analogous role or organization  
 Risk management, strategy, performance, and planning 
 Substantial leadership expertise 
 Digitalization/online community  
 Futurists/future forward planning 

 
Preferred Skill Sets 

 Member Recruitment 
 Networking 
 Financial Expertise 
 Fundraising & Resource Development  
 Strategic Planning and Monitoring 

 Global and multi-cultural mindset 
 Risk Management 
 Responsive Communication 
 Collaboration 
 Alliance Building  
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A Very Brief Overview of the ILA’s Organizational Development   
 

The International Leadership Association (ILA) grew out of several projects organized by the 
Academy of Leadership at the University of Maryland (UMD) and funded by the W.K. Kellogg 
Foundation. As these and other activities in the 1990s brought people together from across the 
emerging field of leadership, it became clear that there was interest in and a need for a professional 
association to serve the needs of leadership educators, scholars, practitioners, coaches, consultants, 
and others focused on the practice and study of leadership.  

A precursor conference, called the “Leaders/Scholars Association: A Meeting of the Minds,” 
was held in 1998 at the University of Southern California. It confirmed that there was adequate 
interest in the idea of an umbrella leadership organization. Less than a year later, nearly 300 people 
came to Atlanta for the first annual conference of the International Leadership Association.  

While the vision of the founders was to create an independent membership association, it was 
decided that initially operating as part of the Academy of Leadership would support stable growth in 
the early years. The Academy of Leadership paid the ILA’s start-up costs, including staffing. An 
Advisory Board of leadership scholars, educators, and leadership development professionals from 
around the world became responsible for the ILA’s strategic planning.   

In 2009, a Transition Team of the ILA Board began to explore options concerning the best 
structure to support the ILA’s continued growth and strategic goals. At the retreat in March 2010, 
the ILA Board authorized the development of a proposal outlining the transition to an independent 
non-profit association. To prepare for the shift from an advisory Board to a governing Board, the 
Board formalized three standing committees: Finance, Board Development, and Fundraising. A 
Governance Task Force revised the ILA’s Bylaws and developed Articles of Incorporation.   

The Board approved the Articles of Incorporation and established an interim Board of Directors 
with four officers on 17 January 2011. The ILA was established as a non-profit corporation in 
Washington, DC on 15 March and soon after, the U.S. Internal Revenue Service (IRS) approved the 
ILA’s application for tax-exempt status. The ILA completed its transition to a fully independent 
membership association in June 2012.  

Guided by the wisdom and contributions of a committed Board, dedicated staff, and thousands 
of members and conference participants, the ILA has become the largest international and inter-
disciplinary membership organization devoted solely to the study and development of leadership.  

ILA Financial Information  
 

For those not familiar with nonprofit structures in the US, 501(c)3 is a designation under federal law 
for organizations established for educational, charitable, or other similar purposes. This exempts the 
ILA from U.S. federal taxes, qualifies the ILA to receive tax-deductible contributions from 
supporters, and requires compliance with operational, reporting, and financial regulations. The ILA 
files an annual 990 form with the IRS. The ILA IRS 990 is available upon request.  
 

The ILA has remained financially stable since its incorporation. Financial reports and policies are 
routinely reviewed by the Treasurer, Finance Committee and the Board of Directors. Major revenue 
streams include member dues, registrations, and sponsorships. An accountant’s review of the ILA’s 
FY 20 financial statements was completed in September 2020 confirming ILA’s sound financial 
practices and reporting that 77% of expenses were spent on program services, 19% on management 
& general, and 4% on fundraising.   
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ILA Membership  
 

The ILA actively embrace academics, practitioners, consultants, private industry, public leaders, not-
for-profit organizations, and students. The membership structure strives to serve the needs of ILA’s 
diverse constituencies while maintaining fairness and simplicity.   
 

 Individual dues are based on individual annual income to promote fairness across 
economies, sectors, professions, and levels of experience.   

 

 Organizational dues provides benefits to a primary contact plus three or more group 
members. Organizations can arrange special membership packages for their entire 
department, team, or graduate student cohort. 

 

 A special membership package for full-time students provides all benefits of membership 
excluding a copy of the annual Building Leadership Bridges publication.  
 

Membership Benefits 
 

Networking & Community 
• Connect to members worldwide and participate in discussions forums on ILA Intersections 
• Access the Member Directory to search for members near and far 
• Attend ILA Global Conferences and other ILA events around the world 
 

Professional Development 
• Webinars, online forums, and special events  
• Presentation, publishing, and peer review opportunities 
• Opportunities to serve on: conference planning committees, member communities, 

committees and task forces, and the Board of Directors 
 

Resources 
• Free online access to The Journal of Leadership Studies 
• ILA E-newsletter, Interface  
• Author interviews with downloadable chapters 
• Complimentary copy of the annual Building Leadership Bridges book  
 

Savings 
• Deeply reduced registration rates for Global Conference and other events  
• Discounts on leadership books 
• Special rates on subscriptions to print journals 

 

 
 

ILA Intersections is a gateway to an incredible resource – other ILA members! It also houses 
workspaces for the Board of Directors and committees. If you haven’t already done so, please log in 
and complete your profile and then explore all that ILA Intersections has to offer.   
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ILA Member Communities   

Led by volunteers, the ILA’s Member Communities organize programs, create resources, engage 
members, and advise the staff on the professional needs of their members. While they devote 
great energy to the global conferences, the communities listed below are active around the year.  
 

Arts and Leadership 
Business Leadership 
Ethics & Leadership 
Followership 
Leadership Development 
Leadership Education 

Leadership Scholarship 
Peace Leadership 
Philosophy, Religion & Worldviews 
Public Leadership 
Sustainability Leadership 
Women & Leadership 

 
 

Programs and Activities   

Please peruse www.theILA.org and ILA Intersections to familiarize yourself with the ILA’s 
programs, webinars, publications, resources and awards.  
 

Thank you for your interest!  

If this is the right time for you to make this serious commitment and you meet the criteria 
described in the packet, please complete the Board Interest Form and email it to 
bdcchair@theILA.org before 12 March 2021.  
 


